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6/1/2026 

Pablo, 
 
Thank you for the advance notice regarding the Company's intent to recover shift-differential 
overpayments from bargaining-unit employees. 
 
Had the Company approached the Union prior to deciding to implement payroll deductions, several 
questions would have needed to be addressed before any recovery action was taken. 
 
First, when did the Company become aware of this issue? The communication indicates the issue was 
identified through a review by Payroll, but it does not provide a timeline. Understanding when the 
Company became aware of the error is important, particularly since employees are now being asked to 
absorb the impact of a Company created payroll issue. 
 
Second, what consideration was given to the effects these deductions would have on bargaining unit 
employees? The decision to reduce employees' future paychecks is not insignificant and directly affects 
wages, a mandatory subject of bargaining. 
 
Third, what alternatives were considered? Was the Union afforded an opportunity to discuss 
repayment options, hardship considerations, waiver thresholds, or other methods of addressing the 
issue before the Company unilaterally determined the recovery process?  
 
Fourth, have all affected employees been individually notified of the amount the Company intends to 
deduct from their paychecks? General notification that deductions will occur is not the same as 
providing employees with sufficient information to verify the accuracy of the amount being recovered.  
 
Employees should be given advance notice of the specific amount being deducted, the pay periods 
involved, and the repayment schedule so they can independently review and validate the calculation 
before any deduction occurs. 
 
Decisions affecting employees' wages and compensation are matters of significant concern to the 
bargaining unit and SHALL not be implemented without providing the Union an opportunity to 
discuss the effects on represented employees. 
 
Please provide the requested information at your earliest convenience. 
 
Regards, 
Jack Wilson 
 
 


